
Building a future for fishing in eastern Maine will 
require the coordinated and concerted effort of 
many groups working together. The three following 
organizations have joined forces to create the 
Downeast Fisheries Partnership, a collaboration to 
marshal the resources, skills and momentum that 
are necessary to restore one of the world’s great 
ecosystems. 

DOWNEAST SALMON FEDERATION

Our mission 
is to conserve 
wild Atlantic 
salmon and 
its habitat, restore a viable sports fishery and protect other 
important river, scenic, recreational and ecological resources 
in eastern Maine. www.mainesalmonrivers.org

PENOBSCOT EAST RESOURCE CENTER

Since 2003, Penobscot East 
has worked to secure a future 
for the fishing communities 
of eastern Maine. We create 
programs that tap the deep 
knowledge of fishermen, 
provide innovative leadership 
on fisheries management, and advocate for community scale 
fisheries. www.penobscoteast.org

MANOMET CENTER FOR CONSERVATION SCIENCES

For over forty years, Manomet 
has worked to use science as a 
common currency to combine the 
interests of diverse stakeholders 
for creating a more sustainable 
world. www.manomet.org

The Downeast Fisheries Partnership is connecting 
local efforts and ideas to a large-scale vision of 

ecosystem and community revitalization. 

For more information or to contribute your ideas for 
building a future for fishing in eastern Maine, contact:

Anne Hayden, Coordinator
Downeast Fisheries Partnership
Email: ahayden@manomet.org

Phone: 207 725-9742

To support our work, please send  
your check, made out to: 

Manomet Center for Conservation Sciences
PO Box 1770 

Manomet MA 02345

Please specify that your gift supports the  
Downeast Fisheries Partnership.

Restoring river and marine fisheries in 
eastern Maine to sustain communities 

and build a strong economy

www.downeastfisheries.org

Our goals
 »     Restore habitat for sea-run fish through 

dam and tide gate removal, and other 
conservation measures.

 »    Develop management programs for rivers 
and marine fisheries that tap the deep 
knowledge and active engagement of local 
fishermen.

 »    Diversify Downeast fisheries by rebuilding 
groundfish stocks and restoring access 
rights for sustainable harvesting by local 
fishermen.

 »    Develop markets that respond to new 
fisheries products from a changing marine 
ecosystem.

 »       Educate the next generation of fishermen 
to be both stewards of the resource and 
leaders in management decision-making.



RESTORING SEA-RUN FISHERIES

Several dams have been removed or 
modified on Downeast streams and 
rivers but many obstacles to fish 
passage remain. We are removing 
remnant dams, replacing culverts 
and adding log structures to 
restore freshwater habitats. We are 
applying state-of-the-art stocking 
techniques to restore populations of 
Atlantic salmon.

PROMOTING ECOSYSTEM-BASED 
FISHERIES MANAGEMENT

As a national test case, we are developing an 
ecosystem management pilot project in the 
eastern Gulf of Maine in which fishermen share 
responsibility with government managers. Through 
our community-based leadership training and using 
their local knowledge, fishermen are becoming 
effective advocates for sustainable fisheries 
practices.  We are creating a diversified 
license system that rewards 
stewardship and will 
allow fishermen 
to reduce their 
dependence on 
lobster.

Why now?
 »  Rivers are being restored throughout eastern 

Maine so that sea run fish can migrate from 
the ocean to their freshwater spawning 
grounds. In the coming years, millions of 
alewives and other forage fish will provide 
a new food supply for groundfish so their 
populations can rebound in coastal waters.

 »  New science shows eastern Maine’s 
ecosystem to be distinct from the larger 
Gulf of Maine and best managed separately 
from the region as a whole.  Complex 
ocean currents support distinct groundfish 
populations - the Gulf of Maine is not “one 
big kettle of fish.”

 »   Because of the current groundfish crisis in the 
Gulf of Maine, federal fisheries management 
agencies are ready to try something new, such 
as community-based ecosystem management. 
Downeast Maine is the ideal testing ground 
for this innovative approach where local 
fishermen and regulators work together to 
manage fish resources.  

 »   The burgeoning local foods movement 
presents new opportunities for sustainably 
harvested seafood.  Locally caught fish 
can once again support eastern Maine 
communities by gracing tables in homes and 
restaurants throughout New England.

Fishing matters in eastern 
Maine. But it’s a livelihood 
that has changed dramatically 
in recent decades. 

Groundfish—cod, haddock and flounder— 
disappeared twenty years ago from eastern 
Maine’s marine waters, while Atlantic salmon 
and other freshwater species are in decline in 
the region’s rivers. Today the coastal economy 
relies almost entirely on lobster - gone is 
the diversity of the region’s recreational and 
commercial fisheries. The Downeast Fisheries 
Partnership is an unprecedented effort to 
restore one of the world’s great ecosystems by 
reconnecting the rivers of eastern Maine to its 
coastal waters. Our vision is that communities 
of eastern Maine can sustain themselves 
fishing forever.

Our Initiatives

DEVELOPING MARKETS FOR COMMUNITY-
BASED FISHERIES PRODUCTS

In preparation for increased groundfish landings from 
eastern Maine fishermen, we are connecting locally 
produced seafood to regional food distribution 
systems.  We are identifying opportunities for 
subsistence fisheries that can help feed eastern 
Maine families, and are expanding opportunities for 
recreational chartering and guiding.

EDUCATING THE NEXT GENERATION

Fishing can continue to support the culture 
and economy of eastern Maine.  We are 
developing fisheries-related after-school 
programs and an experiential learning 
track for high school students. We are 
also engaging young people in river 

restoration, water quality monitoring 
and fish surveys.  By raising awareness of 

fisheries as an important and rewarding way 
of life, we are building an identity for the Downeast 

region that is the key to a sustainable future.


